
Municipality:  Ferrisburgh Date Updated: 06/17/2025  
Local Emergency Management Plan 

 
 
1. Emergency management planners 

 
2. Municipal emergency operations center (EOC) 

The EOC is an organization that coordinates information, support, and response across the 
municipality for incident commanders and town officials. Its main functions are to maintain 
situational awareness for municipal leaders, coordinate resource and information requests, and 
provide public information. 
Which municipal position(s) can activate the EOC?  
 
EMD, Selectboard, Fire Chief, Town Clerk, Road Foreman  

Preferred EOC positions and duties 
Position title Duties associated with that position 
EOC Director Supervises and directs all EOC activities coordinating municipal 

support and response 
Communications 
Support 

Staffs phones and radio. 

Public Information 
Officer 

Produces and posts public information and press releases 

Logistics Support Tracks and coordinates any requests for support 
Situational Awareness Tracks and answers requests for information 
Administration Maintains operations log, documents expenses for reimbursement 

Potential EOC staff members 
Name Qualified position(s) and notes  
Clark Hinsdale EOC Director, Any 
Pam Cousino Public Information Officer, Communications Support 
Bill Wager Situational Awareness and Logistics Support 
Laurie Curler Administration 
  
  

Primary EOC location 
Facility address: Ferrisburgh Fire Station- 3909 Route 7 
Phone numbers: 802-877-3900 
Equipment and notes: ☒ generator  

☒ internet  
☒ phone line 
☒ computers 
☒ copy machine 
☒ projector or large screen 
☒ food prep 

These are the people who wrote and maintain this plan.  This must include the EMD. 
 Clark Hinsdale (EMD), Karen Petersen (Asst Town Clerk), Pam Cousino (Town Clerk) and Harry 
Schoppmann (VEM) 
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Alternate EOC location (if applicable) 
Facility address: Ferrisburgh Town Offices- 3279 Route 7 
Phone numbers: Pam Cousino-802-877-3429 and 802-855-3616 Cell 
Equipment notes: ☐ generator  

☒ internet  
☒ phone line 
☒ computers 
☒ copy machine 
☒ projector or large screen 
☒ food prep 

 
3. Resources 

Use municipal resources, mutual aid agreements, and local purchases first to get 
resources for response as needed and available. 

Who is authorized to make emergency purchases and what are their spending limits.  Please 
note the town is responsible for ensuring individuals listed in this plan are aware of and 
following these limits. 
Emergency Spending Limits- Town Clerk, Highway Superintendent - $10,000  
See Purchasing Policy at the end of this document. 

Please use the following sections to note resources you may need during a disaster, and how 
you would access them.  Resources to consider include, but are not limited to, fuel for town 
vehicles, food, office supplies, plow trucks, dump trucks, generators, excavators, wood 
chippers, all-terrain vehicles, and signage. 

Town or city owned resources (if applicable) 
Type of resource Name Contact information 
 2 Fire Engines and 1 Tanker Fire Department  
Excavator; Backhoe; Loader; 7 
Plow Trucks; 3 Equipment Trailers;  
Woodchipper; Dewatering pump; 
Water Truck; Culvert thawer 

Highway Department  

   
   

Businesses with standing municipal contracts (if applicable) 
Type of resource Name Contact information 
N/A   
   
   
   
   
   

Other local resources (if applicable) 
Type of resource Name Contact information 
Document 
Conservation/Preservation 

Rick Kerschner rskersch@comcast.net 
802-236-5564 
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State support that is usually at no cost to the municipality: 
• Vermont Hazardous Material (HAZMAT) Response Team (VHMRT) 
• Vermont Urban Search and Rescue (USAR, VT-TF1) 
• Vermont State Police Special Teams 
• Swiftwater rescue teams (both local and VT-TF1) 
• Regional shelter support 
• Subject matter expertise from state government agency or federal response agency 
State support and resources the municipality will normally eventually have to pay for: 
• Supplies and equipment 
• VTrans equipment and personnel 
• Vermont National Guard support 
The state emergency operations center (SEOC, 800-347-0488) will help coordinate any state 

support teams or other external resources that local responders may need. 
 

National Incident Management System (NIMS) typed resources* (if applicable) 
Type I II III IV Other Type I II III IV Other 

Critical Incident Stress 
Management Team  N/A N/A N/A  

Water Pumps, 
Drinking Water Supply 
- untreated source 

     

Mobile Communications 
Center      Water Pump, Water 

Distribution      

Mobile Communications 
Unit (Law/Fire)   N/A N/A  Water Pump, 

Wastewater      

Water Pumps, De-
Watering      1 Water Valve 

Maintenance Truck    N/A  

*Information about the NIMS typed resources can be found at: https://rtlt.preptoolkit.fema.gov 
*Additional resource information is available on the FEMA Reimbursable Equipment List: 
https://www.fema.gov/assistance/public/schedule-equipment-rates  
 
4. Public Information and Warning 

During a significant emergency, the emergency operations center (EOC) and incident command 
posts (ICPs) will coordinate and manage public information, both by producing accurate, timely 
reports and by tracking what is publicly reported to minimize confusion and help ensure a positive 
public response. 
Vermont Emergency Management (1-800-347-0488) can send VT-Alert messages on behalf of your 
community if you are unable to send them on your own. 
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Many communities have individuals who need translation services, are deaf or hard of hearing, or 
blind or visually impaired. Municipalities may use, at their own expense, statewide translation 
contracts on the Buildings and General Services website to meet these needs. Please consider what 
those needs may be, and how those needs can be met. 
Local VT-Alert managers and 
managers of other notification 
systems (if applicable): 

Vermont Emergency Management Watch Officer 800-347-0488 

Important local websites or social 
media channels (if applicable): 

Town Website www.ferrisburghvt.org  
Front Porch Forum www.frontporchforum.com 
 

Local newspaper, radio, TV (if 
applicable): 

 Addison Independent www.addisonindependent.com 
 

Public notice locations: 
These are physical locations that 
you are required to post meeting 
notices per 17 V.S.A. § 2641. Two 
must be in town and the third must 
be in or near the town clerk’s 
office. 

Town Offices -3279 Route 7  
Ferrisburgh Post Office - 3153 Route 7 
North Ferrisburgh Post Office - 6935 Route 7 
West Ferrisburgh Bulletin Board - Intersection of Basin Harbor 
and Jersey Street 

Vermont 2-1-1 is a United Ways of Vermont system that provides 24x7x365 information and referral 
services in cooperation with many state and local government and community-based entities. 2-1-1 
collects and maintains a database of local resource information and is available to take calls from 
the general public to inform and instruct them in relation to emergency events, and to refer them to 
the appropriate response and recovery resource, if necessary. Dial 211 or (802) 652-4636. 

 
5. Organizations and communities requiring additional coordination 

This is the list of organizations that need extra communication and coordination from the local 
emergency operations center before, during, and after an emergency. This list should include all 
organizations the town needs to have enhanced communication with, including schools, 
daycares, nursing homes, organizations serving speakers of languages other than English, 
organizations serving New Americans, organizations serving unhoused individuals, mobile home 
parks, dams, facilities in hazardous areas, and communities that may need additional 
coordination. Individuals that need extra communication and coordination can be accessed 
through Citizen Assistance Registration for Emergencies (CARE). If necessary, the EOC may 
contact organizations and facilities, listed below, that serve populations that may be at risk based 
on the emergency. If there are residents at risk or in danger, the EOC should monitor their status 
and if required coordinate support for them until their situation stabilizes. Please ensure these 
contacts have updated EMD contact information. 
Organization or community Contact information or 

method of coordination 
Notes 

CARE  VEM Watch Officer 
800-347-0488 

Call Watch Officer to Request 

Ferrisburgh Central School, 
56 Little Chicago Road 

Beth Bearor, Principal 802-
877-3463 x202 

 

Elderly/ Handicapped List   Bill Wager, Fire Chief 802-
349-9153 
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Button Bay State Park,  
5 Button Bay State Park Rd.  

Rick Hedding, Parks Regional 
Manager. SW Region 802-
786-3854 and 802-475-2377 

rick.hedding@vermont.gov 
 

Kingsland Bay State Park 
787 Kingsland Bay State 
Park Rd. 

Rick Hedding, Parks Regional 
Manager. SW Region 802-
786-3854 and 802-475-2377 

rick.hedding@vermont.gov 
 

Summer Camps: Long 
Point, Basin Harbor Resort, 
Fort Cassin 

Long Point: Nikki Fitzcharles 
– (802) 545-2067 
Basin Harbor Resort – Brian 
Goodyear – (802) 343-9256 

 
 
brian.goodyear@ferrisburghvt.org 
 

Tots on the Go Family 
Childcare - 2462 Sand Rd. 

Lisa Brace 802-877-6341  

Anne Audy Daycare – 3344 
US Route 7, Ferrisburgh 

Anne Audy 802-877-6341  

Bethany Hallock Daycare – 
1303 Satterly Rd. 

Bethany Hallock 802-877-
3558 

 

Pea Ridge Farm School 
404 Pea Ridge Road 

Tial Aiello 201-230-7353 PeaRidgeFarmSchool@gmail.com 
 

Skies the Limit Childcare 
7056A US Route 7 

Halie Nolan 802-539-2107  

 Old Hollow Road 
(Propane Leak) 

Vermont Gas Systems 
Propane – 7114 US Route 7 – 
(800) 639-8081 

 

Clustered Developments: 
Round Barn Farm – Round 
Barn Rd.; Steeplewood – 
Steeplewood Lane 

  

 
  



6 

6. Shelters 
During some emergencies, the EOC will monitor or coordinate support for individuals who are 
displaced. When multiple locations are available, shelters should be selected based on how 
individuals can access that location during a variety of disasters, how food and other 
resources can be provided at that location, and which services (food, generator, etc.) are 
available on site or within close proximity. 

Spontaneous sheltering 
 Determine the approximate number of people who need sheltering. 
 Call the state EOC or VEM watch officer at 800-347-0488 and request support. This support 

may be in the form of a regional shelter. 
 Track the status of residents who need shelter until their situation stabilizes. 

Primary local shelter 
This must be a location that your city or town has the authority to open 

Location and address: Ferrisburgh Central School - 56 Little Chicago Road 

Facility contact(s): Beth Bearor, Principal 
Shelter manager: Pam Cousino, Town Clerk 
Staff requirements: Minimum of 2  
Services  
(select all the apply): 

☒ Warming center 
☐ Cooling center 
☐ Overnight shelter 
☒ Food preparation 

☐ Showers 
☐ Generator 
☐ Pets allowed 

 
Daytime capacity: 100 
Overnight capacity:  
(if applicable) 

 

Notes:  
 

Alternate local shelter (if applicable) 
Location and address: Ferrisburgh Town Officer / Community Center 

Facility contact(s): Pam Cousino, Town Clerk 
Shelter manager: Pam Cousino, Town Clerk 
Staff requirements: Minimum of 2 
Services  
(select all that apply): 

☒ Warming center 
☒ Cooling center 
☒ Overnight shelter 
☒ Food preparation 

☐ Showers 
☐ Generator 
☒ Pets allowed 

Daytime capacity: 100 
Overnight capacity: 25 
Notes:  
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Annexes (Optional, create and letter as needed) 
Town of Ferrisburgh Road Names Map  
Lake Champlain Road Names Map – North and South 
All Hazards Planning Map 
 
 
 

See the Vermont Emergency Management (VEM) web site at https://vem.vermont.gov for 
samples and examples of annexes such as: forms, delegations of authority, incident-specific 
plans, checklists, matrices, animal disaster references, etc. 
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Position 
N

am
e 

Phone num
bers —

 indicate m
obile, hom

e, 
w

ork 
Em

ail 
Prim

ary 
A

lternate 
A

lternate 
Local em

ergency m
anagem

ent team
 

EM
D

 (Em
ergency M

anagem
ent 

D
irector) 

 
 

 
 

 

EM
C

 (Em
ergency M

anagem
ent 

C
oordinator) 

C
lark H

insdale, 
C

hairm
an, Selectboard 

802-431-
3308 

 
 

C
lark.H

insdale@
ferrsiburghvt.org 

 
EO

C
 Staff 

Pam
 C

ousino 
802-877-

3429 
 

 
Pam

.C
ousino@

ferrisburghvt.org 
 

EO
C

 Staff 
Bill W

ager 
802-349-

9153 
802-877-

4186 
802-877-

2021 
chiefw

ager@
com

cast.net 
 

EO
C

 Staff 
Laurie C

urler 
802-877-

3429 
 

802-881-
5951 

Laurie.C
urler@

ferrisburghvt.org 
 

EO
C

 Staff 
 

 
 

 
 

 
 

 
 

 
 

Local response organization contacts 
Fire C

hief 
Bill W

ager 
802-349-

9153 
 

 
chiefw

ager@
com

cast.net 
 

D
eputy C

hief 
Shane C

oyle 
802-877-

3900 
 

 
 

Asst. C
hief 

M
ichael C

oyle 
802-777-
6171 

 
 

 

VAR
S - EM

S C
hief 

John W
eber 

802-877-
3683 

 
 

VergennesR
escue05491@

gm
ail.com

 
 

Addison C
ounty Sheriff 

M
ichael Elm

ore 
802-388-

2981 
 

 
m

ichael.elm
ore@

verm
ont.gov 

  
Verm

ont State Police – N
ew

 
H

aven 
S

gt. N
eil C

arey 
802-388-4919 

 
 

N
eil.C

arey@
verm

ont.gov 
 

Local D
ispatch C

enter 
 

 
 

 
 

Local public w
orks contacts 
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Position 
N

am
e 

Phone num
bers —

 indicate m
obile, hom

e, 
w

ork 
Em

ail 
Prim

ary 
A

lternate 
A

lternate 
H

ighw
ay Forem

an 
R

eilly LaBerge 
802-877-

3076 
 

802-777-
4875 

R
eilly.laberge@

ferrisburghvt.org 
 

H
ighw

ay Superintendent 
John Bull 

802-877-
3076 

802-338-
2393 

 
John.bull@

ferrisburghvt.org 
 

Tow
n G

arage 
 

802-877-
3076 

 
 

 

D
rinking W

ater U
tility 

N
/A 

 
 

 
 

W
astew

ater U
tility 

N
/A 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

M
unicipal governm

ent contacts 
Tow

n Adm
inistrator 

N
/A 

 
 

 
 

Tow
n M

anager 
N

/A 
 

 
 

 
Selectboard C

hair 
C

lark H
insdale 

802-431-
3308 

 
 

C
lark.hinsdale@

ferrisburghvt.org 
 

Selectboard Alt 
C

hris C
am

pbell 
802-760-

8851 
 

 
C

hris.cam
pbell@

ferrisburghvt.org 
 

Selectboard Alt 
 

 
 

 
 

Tow
n C

lerk 
Pam

 C
ousino 

802-877-
3429 

 
 

Pam
.cousino@

ferrisburghvt.org 
 

Asst. Tow
n C

lerk/Asst. Treasurer 
Laurie C

urler 
802-877-

3429 
 

802-881-
5951 

Laurie.curler@
ferrisburghvt.org 

 
Tow

n Treasurer or Finance 
 

 
 

 
 

Tow
n H

ealth O
fficer 

Stephen Flem
ing 

 
 

802-771-
7293 

deadcreek@
gm

avt.net 
 

Forest Fire W
arden 

M
ichael C

oyle 
802-777-

6171 
 

 
 

Anim
al C

ontrol O
fficer 

Addison  
C

ounty Sheriff 
802-388-

2981 
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Position 
N

am
e 

Phone num
bers —

 indicate m
obile, hom

e, 
w

ork 
Em

ail 
Prim

ary 
A

lternate 
A

lternate 
School C

ontact #1 
Beth Bearor, Principal  

802-877-
3463 x202 

 
 

 

School C
ontact #2 

 
 

 
 

 
School D

istrict O
ffice 

Sheila Soule, 
Superintendent 

802-877-
3332 

 
 

ssoule@
anw

sd.org 
 

O
ther contacts (including neighboring EM

D
s) 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 


