Ferrisburgh Selectboard
Budget Work Session Minutes
Tuesday October 24, 2023

5:30 p.m.

This meeting was held in person.

Selectboard in attendance: Clark Hinsdale, Jim Benoit, Chris Campbell, Walter Reed

Town officials present: Pam Cousino and Laurie Curler

Quests present: Alyth Hescock

1. Open Meeting
Clark Hinsdale, Chair, called meeting to order at 5:32 pm.

2. Meet with Alyth Hescock — Assessor
Alyth spoke about the budget for next year and feels that it should be similar to this past year.
Clark Hinsdale asked about the reappraisal. It should start in 2025. The board would like Alyth to
send sample REFP’s to them and the listers. He is in the middle of a 2-year contract so we are all
set for this year. Some months of the year there is very little billing and Alyth might look into a
monthly retainer.

3. Meet with Bill Wager/Ferrisburgh Fire Department
Postponed until November 28 Budget Meeting

4. Town Administrator
Pam Cousino mentioned that she wanted this item on the Selectboards radar. This expense will
need to be added to the 2024/2025 budget which we are now working on, to be voted at Town
Meeting in March of 2024. We need to determine what the duties will be for a town administrator
and when we would hire one. The board asked Pam to gather job descriptions from other towns
that have town administrators. It was agreed that we did not want to have a town manager. No
action taken.

5. Review budget
No review as of yet, too early in the process. No action taken.

6. Adjourn
Chris made a motion to adjourn at 6:29 pm, seconded by Jim, so voted.

Respectfully submitted,

Pam Cousino



