Town of Ferrisburgh
Special Selectboard Meeting Minutes
August 22, 2023

Members Present: Clark Hinsdale — Chair, Michael “Red” Muir, Chris Campbell, Walter
Reed Il

Town officials present: Pam Cousino — Town Clerk, Norm Smith — ZBA Chair, Bob Beach —
Planning Chair, Lindsey Brown, Anne Cohn, Bonnie Barnes — Town Center Committee, Rick
Kerschner, Kurt Haigis

1. 6:30 Call the special meeting to order
Clark Hinsdale, Chair, called the meeting to order at 6:30p.m.

2. To hear updates from the Town Committee

a. 6:30pm: Norm Smith — Zoning Board of Adjustment Chair:
Norm Smith, chair of the Zoning Board of Adjustment gave an update on drafting
decisions. He also gave an update on the Sullivan case.

b. 6:45pm: Bonnie Barnes — Town Center Committee
Bonnie Barnes from the Town Center Committee spoke about the church next door
that we have recently acquired. LetsGrowKids is looking into possibly having a day
care center there. Nothing certain at this point. They are also working on crosswalks
and are part of the RAISE TOD (Transit-Oriented Development) grant to help with
this.

c. 7:00pm: Craig Heindel — Conservation Commission
The Conservation Commission currently has 8 members. Currently in need of one
more member. It was started in 1989, one of the first in the state. A new management
plan for the Town Forrest needs to be redone.

d. 7:15pm: Bob Beach - Planning Commisson
Bob mentions that we currently have a great team on the Planning Commission.
Changes to the last town plan have helped with the process going forward. They work
closely with the Conservation Commission to look at their applications and see what
they have for suggestions. Clark mentioned that they might need to look at the fees
for the commercial applications to make sure they are in line with neighboring towns.
Bob mentioned that Steven is working on gathering that information. Cornerstone is
one of the larger projects at this time. They are starting to work on the next town plan
that is due in 2024. Walter mentioned that the town if fortunate that all of the boards
get along and act civilly.

e. 7:30pm: Annie Cohn — Trails Committee
Anne Cohn presented a report on the newly formed Trails Committee. They created a
mission statement “to establish, maintain, and promote trail systems within the town,
connect to surrounding networks, and enhance the well-being and safety of the
general public while cultivating the spiritual fabric of Ferrisburgh.” They have a
Municipal Planning Grant for $20,000, (with a 10% match) to fund the creation of a
Master Trail and Travel Plan.

f. 7:45pm: Kurt Haigis — Recreation Committee
Working on a Memorandum of Understanding (MOU) with the school to see what can
be done regarding the western part of the Kingsland Bay State part to see about
Walden Kids type of trails for use. The recreation committee started about 20 years
ago with soccer and then the Ice Rink was started around 2011 with donations.
Trying to come up with a model that we can use between the school district and the



school building regarding the ice rink.Vergennes has an agreement with the school
and the pool. We can follow that model. It is currently in the draft phase now. Kurt will
run it by the selectboard. They would like to raise money through donations and
grants to build a pavilion.

g. 8:00pm: Kurt Haigis — Climate & Energy Committee
Kurt has been working on his own until last year. Now he has a couple of other
people on the committee. Working on an enhanced plan taken from the town plan
and hope to have something together by town meeting. They have received a $4,000
grant for education and awareness, partnering with the Conservation Commission. 2"
phase is to gather info, 3™ phase is getting money to make fixes.

h. 8:15pm: Brian Goodyear — Listers
This past year we had only 3 grievances and no appeals. $25,000 under budget.
Timeline for the reappraisal would be to potentially start in the 2024/2025 budget year
and finish in the 2025/2026 budget year. Cost will be about $80 to $125 per parcel.
We currently have over $130,000 in the reappraisal account. May not have all the
money we need to complete the reappraisal. It might make sense to apply $10,000
from each listers budget towards the reappraisal. Should be able to do in one year,
the listers don’t want it to take longer. Clark mentioned that it is probably good not to
start immediately, to see how the real estate bubble shakes out. Listers plan to
update at town meeting. Draft RFP should be done by late October, early November.
Advertising this fall for someone to be hired by Town Meeting Day. Clark asks Brian
to send out a memo after the next listers meeting updating the board on status.

3. Public Comment
There was no public comment.

4. *Treasurer’s Position — Personnel — executive session — premature general public
knowledge would clearly place the person at a substantial disadvantage. 1 V.S.A.
§313(a)(4)

There was no executive session as no members of the public were in attendance. After some
discussion regarding the Treasurer’s position Chris Campbell moved to approve 50%
benefits at $29.00 per hour with a 3-month review. 20 hours per week. Walter Reed
seconded. So voted. Motion Passed.

5. Adjourn
Red Muir moved to adjourn the meeting at 8:56pm. Chris Campbell seconded the motion. All
voted in favor. Adjourned at 8:56pm.



