Approved

Ferrisburgh Selectboard
Budget Work Session Minutes
Tuesday January 10, 2023

5:30 p.m.

This meeting was held in person and over Zoom.

Selectboard in attendance: Jessica James, Jim Benoit, Chris Campbell, Clark Hinsdale, Red Muir

Town officials present: Pam Cousino and Deb Healey

Jessica James, Chair, called meeting to order at 5:32 pm.

The purchase of a grader was discussed. After trade in of our current grader the cost will be
$324,000, which includes accessories. There is $15,899 in the Truck fund that could be applied to
towards it. The board agreed to spend $200,000 of the remaining ARPA funds and use the $15,899 in
the Truck fund and go to the townspeople to borrow $110,000 over 5 years. There was some
discussion about not borrowing the money for it but we can continue that discussion at a future
meeting. It was necessary to determine what was going to appear in the town warning which will be
signed at the next meeting on January 17, 2023.

Jessica verified that the “Bonded Debt” is to be included in the Vergennes Fire Department budget if
it is existing debt. New debt going forward will not be included in the figures that the surrounding
towns pay. The funds for the zoning rewrite are still two of the highway expenses, Maintenance of
equipment was lowered from $60,000 to $50,000 and Repair of Equipment was lowered from $10,000
to $5,000, for a total reduction of $15,000.

There was a discussion regarding the search for a new Treasurer. We have not had any one with
experience apply. Clark Hinsdale discussed changing the position from 20 hours with no benefits to
32 hours with benefits. It was decided to add $20,000 to the budget as “personnel contingency” and

to run an ad for Treasurer/Assistant Town Clerk for 32 hours with benefits.

Clark Hinsdale then moved to approve the 2023/2024 budget at an amount of $2,455,992, seconded
by Red, so voted.

Red made a motion to adjourn at 6:39 pm, seconded by Chris, so voted.
Respecttully submitted,

Pam Cousino



