Approved

Ferrisburgh Selectboard
Budget Work Session Minutes
Tuesday January 3, 2023

5:30 p.m.

This meeting was held in person and over Zoom.
Selectboard in attendance: Jessica James, Jim Benoit, Chris Campbell, Clark Hinsdale, Red Muir (on
Zoom)

Town officials present: Pam Cousino, Laurie Cutler, and Deb Healey

Jessica James, Chair, called meeting to order at 5:32 pm.

Discussed unfilled Treasuret’s position. The first person offered declined the job for another position
with “significantly more pay.” The second candidate has withdrawn their application. A second ad has
been placed in the Addison Independent, posted on Front Porch Forum and the Ferrisburgh
Facebook page, and listed with Indeed. Laurie Cutler offered to begin training for the Treasuret’s
tasks to bridge the time between the position being filled and when Deb leaves March 10™

The Personnel Policy needs to be reviewed and finalized.

Items to be verified are if ‘Bonded Debt” is to be included in the Vergennes Fire Department budget
and the source of the allocated percentage changes among the towns, if funds are needed for the

Zoning rewrite, and three Highway Dept. expenses.

The next meeting will be January 10™ at 5:30 for discussion of the final numbers. The Board will sign
the warning January 17" at the regular meeting.

Jim made a motion to adjourn at 6:23 pm, seconded by Chris, so voted.

Respecttully submitted,

Deb Healey



