Town of Ferrisburgh

Highway Garage Committee

09/17/2012
Ferrisburgh Building Committee Mission Statement: 

To develop a comprehensive plan for energy efficient buildings that will meet the maintenance and construction needs for the Town of Ferrisburgh for the foreseeable future. 

Items to consider: 

1. Present and future size of existing Fleet and housing needs

2. Environmental impact 

3. Cost 

4. Fleet repair and maintenance needs

5. Security 

6. Design for growth

7. Office space

8. Meeting space

9. Employee break area

10. Employee shower and locker area

11. Energy efficiency 

12. Impact on neighbors

13. ? Other items from committee? _________________________________

History and present day cost of Highway Department: 

The present Highway garage started as a two bay cement block building circa 1950. A shed was attached for salt in the early 60’s and later converted to a third bay. In the mid 90’s an addition was added for a fourth bay and office area. This was done as a temporary fix as the town was pursuing a new Town Clerk’s office. The original building had a roof installed in the 70’s and this is the only insulation in that building. The attached salt shed conversion has 2” rigid foam on the ceilings and in the walls. The latest addition has 12” of insulation in the ceiling and 6” in the walls. 

Also on the property is a 30’ by 60’ salt shed in which two of the cement walls have failed. This is due to be replaced by a structure covering the existing sand pile. A portion of this area will be divided off for granular salt and liquid deicing agents. The next building is a 36 X 60 enclosed pole barn. This barns’ use is somewhat limited by the door size. This shed may become more useful once the existing salt shed is removed and we could access it from the north end allowing a larger door. Also on the property is an old barn that currently stores tires, oil, signs, and snow fence.
Currently the shop is heated to 55 degrees from 6 a.m. to 4 p.m. Monday thru Friday. All other times the automatic thermostats drop the temperature to 45 degrees. The cost to heat this building between (11/9/2011 to 5/11/2012) last season was $6218.43 (2646 gallons of propane @ $2.35) 
Inventory and Budget:
A. Miles of Road



83.36 miles total


7.2 miles U.S. Route 7


.04 miles 22A



50.35 miles paved



25.77 miles gravel 

B.2012/2013 Annual Highway Budget                                                        $834,634.70   
Projected 2012/2013 expenses                                                      $1,015,634.70  

Ferrisburgh taxpayer portion                                                          $678,645.00*
* Funds from State aid, Federal aid, and grants                              $181,000.00
Cost per mile $ 10,964.72   cost per mile to Ferrisburgh taxpayer    $8,915.46                


Avg. surrounding communities cost per mile                                   $19,224.73


 Cost to Ferrisburgh Taxpayer for every $ 1,000.00 paid in taxes $56.42 goes to highway 


 Tax bill of $ 5000.00   Highway cost $ 282.21

C. Avg. miles per Ferrisburgh employee



19.06                           Avg. surrounding communities     12.09


D. population   2775 


E. Average daily traffic flows have increased over 40% in last 10 years.  


F. Winter snow event: Average hours for normal storm

 Full coverage (all trucks) 3:30 a.m. to 6:30 p.m.





Limited coverage (# depends on storm) 6:30 p.m. to11:00 p.m.)





Call out coverage   24 hours  

G. Route lengths: Four (4) hours to complete one pass. Two (2) hours for after storm cleanup.


H. Average # of events per year = 95 

Services offered:

A. Winter maintenance (accounts for 60% of highway budget)

B. Summer maintenance (accounts for 20 % of budget)

C. Construction Services (accounts for 15 % of budget)

D. Emergency services     (accounts for 3% of budget) 

E. buildings, cemeteries, and grounds (account for 2% of budget)
Present Mobile Equipment Inventory: 


*3- Tandem dump trucks with plow, wings, and dry and liquid material applicators


*1- Single axle dump with plow, wings, and dry and liquid material applicators


*1 -One ton dually with plow and granular material applicator


*1- All wheel drive grader with V plow and wing 

* 1 -loader backhoe


*1- 2 yard loader 


1- Single axle dump (chloride in summer, backup unit for winter) 


1- ¾ ton pickup with plow (service truck, backup for winter) 

1- 90 h.p. tractor with roadside mower and 13 inch wood chipper


1-16,000 lb rubber tracked excavator


* Equipment used for winter maintenance needs to be stored inside and heated
Activities: 

Winter Road maintenance:

Plow and treat 76.12 miles of Highways (23 of which are dead ends)
Clean and push back intersections

Plow Schoolyard, Old Town Clerks office, Grange Hall, Union Meeting Hall, Ferrisburgh Fire Station, Ferrisburgh Methodist Church, clean out fire hydrants, fishing access (fire department water supply) 

Clean culverts and ditches of excess snow, cut trees and brush
Maintain and repair equipment

Summer Road Maintenance: 

Grade and chloride roads, repair and replace culverts, improve drainage, mow roadsides, ditch roadsides, new road construction, cut trees and brush, repair emergency washouts, respond to down trees ,install and replace street signs, clean bridges, clean intersections. 

 General: Attend safety meetings and workshops. Attend educational workshops; keep accurate records of all repairs of roads and equipment. Plan and implement daily, weekly and yearly projects.  Create budgets, apply for grants, and respond to citizen complaints. Update and revise safety procedures, daily traffic plans, bridge, road, sign and culvert inventory.
Future: 
As development and daily traffic trips continue to increase Ferrisburgh will see an increased demand for services. These demands are already being seen as more citizens expect 24 hour coverage during the winter months. At some point soon Ferrisburgh will need to address these concerns with more coverage, education or both. 
These coupled with new regulations and support documents will force the Highway Department to expand. Already at this point in time Ferrisburgh is on the verge of needing one more employee. If these demands continue to increase, Ferrisburgh Highway may need to be comprised of 6 employees within the next 10 years. As we watch the ever increasing age of highway workers, we will also have to anticipate the effect of the retiring workforce. At this time there are 6 open positions for Road Foreman in Chittenden County. Many of these positions are being filled by existing municipal employees. Addison County is very close to this same exodus as the majority of Highway Foreman is within 5 to 10 years of retirement. 
Ferrisburgh may also have to look at safety and police services. I feel that this project can disregard future expansion in that area as these services would be better served at our Ferrisburgh Fire Station location. 

Conclusion: 
Hopefully the above information will give each of you a picture of the demands and costs of the Ferrisburgh Highway Department. The opinions regarding growth and expansion of the Department are only my opinion and I look forward to having a discussion on your views of the future of the Department, both now and in the next 10 years. I am confident that we all can share and discuss our ideas and suggestions and reach a conclusion that will serve to meet the needs of Ferrisburgh residents at an economical cost. 
John Bull 

Ferrisburgh Highway 
