
TOWN OF FERRISBURGH 
MINUTES OF MEETING OF BUILDING MAINTENANCE COMMITTEE 

October 6, 2020 

 
Members Present:  Red Muir, Carl Cole, Jean Richardson, Silas Towler 
Guests: Ashley LaFlamm, Rick Kerschner 
 
1. Following Public Notice, the meeting was called to order by Red at 3:01 pm  

 
2. Minutes of September 15 meeting were approved as previously distributed on Motion of Silas, seconded by 
Red. All voted in Favor. MOTION PASSED. 
 
3. UMH- Bill Gallup Estimate for all projects. The 12 page Report from Bill Gallup, Architect was discussed. 
Rick considers it an excellent report and he likes the Summary sheet. The Report has been distributed to 
Selectboard and we will discuss it in detail at the next meeting prior to Red’s report to the Selectboard on 
October 20.   We agreed that a single summary Sheet of costs could now be used to solicit donations and look 
for potential grants. Rick suggests we consider village center designation for potential tax credits (for private 
property). This Summary sheet will be updated (by Jean) to reflect changes in priorities from today’s meeting, 
and distributed to the Selectboard. We agreed that we needed a second roof estimate. Katie Hill, expert 
structural engineer, urges us to undertake 50% of estimated time to update the engineering scope of work, 
per the Sellars Treyball letter dated 11/15/19 before a second estimate is undertaken. Red asks that Jean 
contact Katie and get a written estimate for what 50% would be so that we can move forward. And Jean will 
also contact Paul Low of Monkton and ask that he undertake an estimate when we have an engineers report 
back from Katie. 
 
4. Invoice for $1,569.62 from Bill Gallup for scope of work estimates was approved on Motion of Jean, 
seconded by Carl. All in favor. MOTION PASSED. This will be forwarded to Selectboard. 
 
5. UMH Steeple: Report from Carl and Ashley- not yet completed estimate. Committee discussed possible 
materials. We agreed that the estimate should include a Clerk of the Works. Carl and Ashley will meet to 
finalize a steeple estimate. 
 
6. UMH- Next Steps. Red led a discussion of repairs needed to bring the bathroom into ADA compliance for 
the presently approved capacity of 49 occupants. Discussion of the best location for the vent pipe and style of 
exit cap. Ashley will send Silas and Carl a photo of what the exterior vent cap will look like prior to installation.  
Silas will contact Joe and work with Plumber to help get other aspects of the bathroom updated, including 
grab bar and door. 
Red will follow up on Exit lights and electrician 
 
Ashley had provided a plumbing quote for the bathroom from Dead Creek Plumbing for $2,850, and after 
discussion it was voted to authorize this work. Motion by Jean, seconded by Carl. All in Favor. MOTION 
PASSED.  
 
7. Town Hall: We are waiting for John Tenney’s report. Red will track this. 
 
8.  Back parking Lot and lights:.  No progress since last meeting. This will wait till spring. So we will need to 
organize lights for November General Election. Red will follow up with Jim about this. 
 



9. Town Offices Painting: Gallo on painting. No response. Silas will keep trying. Silver Maple is also contacting 
Gallo. – No progress. 
 
10. Letter to Breadloaf: Red will check with Jess that this has been mailed. 
 
11. Town Hall: Silas reports that, with written approval of PTV, he and Red have installed a new Drop Box at 
the entrance to the Town Offices. This will facilitate Mail-in Ballots for the General Election. Silas and Red 
reported that this construction revealed serious, on-going moisture problems resulting from the poor design 
by Breadloaf. Sheathing is rotted. The metal flashing does not go far enough. This will be raised as an issue if 
and when we are able to get some response from Breadloaf. 
 
12. Sisters’ House: Red reported that the Selectboard had sent a letter to tenant and should have reply by 
October 26. Red points out that this will probably mean that there is no time to repair the roof before winter. 
He also expressed concern for liability from an electric cable on the ground running from house to garage. Red 
will raise issue at tonight’s Selectboard meeting and follow up as soon as he is able.  
 
13. Meeting adjourned at 4:20 pm on Motion of Carl and Jean 
  
14.  Next Meeting: October 20 th at 3:00 pm via zoom. Pam and Jean will send out invitation. 
 
Respectfully Submitted 

 
 
Jean Richardson 


