Town of Ferrisburgh

Selectboard Auditor Meeting Minutes

January 14, 2013

Members present: Loretta Lawrence-Chair, Sally Torrey, John DeVos, and Jim Benoit
Others present:  Kevin Rooney, Sue Duke, Ron Smith
The meeting is called to order at 5:30 p.m. 
Ron Smith, our hired auditor from R H R Smith was present to go over the audit findings.  Overall everything looks good. He suggests having $150,000 undesignated fund balance at a minimum, which would be 30 days worth of town funds. He would prefer to see $300,000 which would be 60 days. We currently ended the year with an undesignated fund balance of $152,783, but $30,000 of that is committed for use in the following years budget, which brings us to $122,783.
Ron also mentioned that we should look into keeping an inventory on our diesel and looking into refinancing the bank loan with the National Bank of Middlebury, which is currently at 3.95%.  We should also have a fund balance policy in place.

In other business, Loretta Lawrence asked for a motion to eliminate the office of Municipal Energy Coordinator, since that position is no longer needed, due to the fact that we now have an Energy Committee, effective immediately.   John DeVos so moved, seconded by Jim Warden. So voted.

The meeting was adjourned at 6:28 p.m.

Respectfully submitted,
Pam Cousino
Ass’t. Clerk for the Selectboard
